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 Pengembangan salon-salon potong rambut yang melayani anak-anak di 
Kota Semarang menjadi hal yang perlu dipikirkan. Penelitian ini bertujuan untuk 
mengetahui kekuatan, kelemahan, peluang, dan ancaman dari usaha salon-salon 
umum di Kota Semarang dan  mengetahui analisis kelayakan usaha “Balloon 
Kiddy Cuts” di Kota Semarang dikaji dari aspek pemasaran, operasional, sumber 
daya manusia, dan keuangan. 
 Untuk meneliti hal tersebut, penelitian ini menggunakan analisis SWOT 
(strength, weakness, opportunity, threats) pada tiga salon yang sudah ada serta  
analisis kelayakan usaha dari aspek pemasaran, operasional, sumber daya 
manusia, dan keuangan. Hasilnya, diambil kesimpulan bahwa bisnis Balloon 
Kiddy Cuts dapat dikatakan sebagai bisnis yang layak untuk dijalankan. 
 Pengembangan Balloon Kiddy Cuts sangat dimungkinkan karena hasil 
analisis SWOT di salon-salon yang sudah ada dapat dilihat bahwa pendirian 
Balloon Kiddy Cuts masih sangat potensial. Sedangkan dari analisis kelayakan 
bisnis Balloon Kiddy Cuts secara keseluruhan, baik dari aspek pemasaran, 
operasional, sumber daya manusia, dan keuangan menyatakan bahwa 
pengembangan Balloon Kiddy Cuts di Kota Semarang layak dan memiliki 
prospek yang cerah baik dari sisi bisnis maupun dari sisi finansial karena akan 
mengalami return setelah tahun kedua. 
 













 The development of hair cuts salon which serve children in Semarang needs 
serious thinking. The aims of this research were to know the strengths, the 
weakness, the opportunities, and the threats from salon businesses in general in 
Semarang and to analyze the visibility of Balloon Kiddy Cuts in Semarang, 
studied from the aspects of marketing, operation, human resources, and finance. 
 To investigate the said aims, this research used SWOT (strengths, 
weaknesses, opportunitie, and threats) analyses in three excisting salons as well 
as the analyses on the visibility of such business from the aspects of marketing, 
operation, human resources, and finance. It was concluded that Balloon Kiddy 
Cuts business was a visible business. 
 The result of the SWOT analyses was that it was possible to develope 
Balloon Kiddy Cuts because the establishment of Balloon Kiddy Cuts was still 
potential. In addition from the aspects of marketing, operation, human resources, 
and finance the whole visible analyses of Balloon Kiddy Cuts business showed 
that it was visible to develope Balloon Kiddy Cuts in Semarang. The business 
would have a good prospect commercially αиð financially because it would get a 
return after the second year. 
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